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BYLAWS OF HILLCREST INDIVISIBLE 

 

Article I: NAME  

The name of the group is Hillcrest Indivisible (“the Group”).  

Article II: PURPOSE   

The purpose of the Group is threefold: 

A. Resist Trump's agenda. We believe Trump’s agenda is racist, authoritarian, and corrupt, and 
it must be stopped. 

B. Focus on local congressional advocacy. We demand that our own local Members of 
Congress serve as our voice in Washington, D.C. 

C. Embrace progressive values. We model inclusion, respect, and fairness in all of our actions 

With these purposes, we organize as a volunteer group under the national Indivisible. 

Article III: MEMBERS 

A. Definition: Members are defined as individuals who reside, work or have an affinity with in 
the Hillcrest neighborhood of San Diego, California who have done the following:  

1. signed up on the Group’s website (www.hillcrestindivisible.com).  By so doing, 
individuals agree to the following:  

a. intent to join the Group  
b. endorse the Group’s stated purpose and abide by the Group’s Code of 

Conduct posted on the website 
c. intent to participate in the Group (related meetings, events, making calls, 

etc.)  
2. attended at least one membership meeting, work group or event as verified by sign 

in 
B. Responsibilities: Members are responsible for approving policies and guidelines for the 

operation of the Group and to elect Group officers and delegates to national, regional, and 
state bodies of Indivisible. 

C. Expulsion: A member may be expelled by a vote of two-thirds of the members in attendance 
at a meeting if that member is found by those members to have violated the Code of 
Conduct.  

Article IV: OFFICERS  

A. Positions: The officers shall consist of a chair (or co-chair), secretary, and treasurer.  The 
duties and powers of the officers of the Group shall be as provided in these bylaws and shall 
be those customarily exercised by officers holding such offices.  All officers must be 
members.  
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B. Chair (or co-chair): The chair shall act as the chief executive officer, shall supervise all the 
affairs of the Group in accordance with policies and directives approved by the steering 
committee, appoint committee leaders, and perform such other duties as the steering 
committee may prescribe.  The chair shall be the official spokesperson for the Group. 

C. Secretary: The secretary shall be responsible for recording all votes and minutes of all 
proceedings of the steering committee and general membership, giving notice of all 
meetings, maintaining the membership list, and administering elections.  The secretary is 
encouraged to delegate these tasks to other Group members.  The secretary is also 
responsible for ensuring the Group follows applicable laws and for fulfilling any 
requirements for reporting to government agencies and Indivisible National.  The secretary 
shall also perform such other duties as the steering committee or chair may prescribe. 

D. Treasurer: The treasurer shall be responsible for keeping full and accurate account of the 
Group’s receipts and disbursements.  If the steering committee so chooses, the treasurer 
shall deposit or cause to be deposited all moneys and other assets in the name and to the 
credit of the Group in such depositories as may be designated by the steering committee.  
The treasurer shall disburse or cause to be disbursed Group funds, making proper vouchers 
for such disbursements, and shall render to the chair, steering committee, and general 
membership upon request, an accounting of all their transactions as Treasurer and of the 
financial condition of the Group. The treasurer will make regular reports about income, 
expenses, and balance. The treasurer will be responsible for any required tax filings. The 
treasurer shall also perform such other duties as the steering committee or chair may 
prescribe.  

E. Committees: as appointed by the Officers. 

F. Inspections: Both the secretary and treasurer shall permit any steering committee member 
or their duly authorized attorney to inspect all books and records of the Group, for any 
proper purpose at any reasonable time.  

 

Article V: STEERING COMMITTEE 

A. Definition: The steering committee shall consist of the officers and committee leads. All 
steering committee members will have voting privileges. If the leaders of standing 
committees are not steering committee members, they will be ex-officio steering committee 
members, with no voting privileges. 

B. Multiple roles: Members may serve multiple roles at the same time, such as officers, 
steering committee members, and leaders of committees.  

C. Terms: Terms for steering committee member positions shall be for one year. Steering 
committee members may serve two consecutive terms in any given position and may move 
among positions. 
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D. Costs and Conflicts: Costs associated with steering committee duties, including meeting 
travel or individual food and drink, will not be reimbursed. No person shall serve as a 
steering committee member if they have a direct or indirect personal or financial 
relationship that would materially impair their ability to act solely in the interests of the 
Group.  Whenever a steering committee member has a direct or indirect personal or 
financial interest in a particular transaction or other decision to come before the steering 
committee, they shall disclose such personal or financial interest to the steering committee, 
which shall take such action, including disqualification, as it determines to be appropriate.  

E. Resignation and Removal: The term of office of any individual steering committee member 
shall terminate upon the steering committee’s receipt of their written resignation, upon 
their death; or upon a two-thirds vote of the membership at a meeting. New steering 
committee members shall be elected to the steering committee by the majority vote of the 
steering committee then in office.  

F. Compensation and Loans: No steering committee member shall be compensated for their 
service as a steering committee member. Steering committee members may be reimbursed 
for approved expenses while acting on behalf of the Group. The group shall not lend money 
to or guarantee the obligation of a steering committee member, except that the group may 
provide an advance to pay reimbursable expenses reasonably expected to be incurred by a 
steering committee member.  

 
Article VI: COMMITTEES 

A. Definition: The Group shall have committees or working groups on issues, Group 
administration, and other topics as needed.  Each year, it will establish an ad-hoc nominating 
committee, which will also review bylaws and governance issues. The steering committee 
can create committees and appoint committee leaders in consultation with the membership 
or members can start committees on their own initiative.  

Article VII: MEETINGS  

A. Frequency: The general membership will meet at least four times per year. At one of these 
meetings, it will elect officers. The steering committee will also meet at least four times a 
year.  
 

B. Quorum: The quorum for a membership meeting is five members.  The quorum for a 
steering committee meeting is a majority of the voting steering committee members. If no 
quorum is achieved for a year, the steering committee or members may meet for the sole 
purpose of dissolving the Group. 
 

C. Notice: At least seven days of notice must be given to the membership before meetings.  
The Group may provide a single notice of all regularly scheduled steering committee or 
membership meetings for that year without having to give notice of each meeting 
individually.  Notice will be provided via e-mail for steering committee meetings and via both 
e-mail and a Facebook post for membership meetings.  Notice of a meeting of the steering 
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committee shall specify the date, time, and place. The chair or any two steering committee 
members acting together may call meetings.  
 

D. Special Topics: Special topics are steering committee elections, bylaws changes, member 
expulsions, and steering committee member removal. Whenever those special topics are to 
be addressed at a meeting, the topic, date, time, and place must be given in a notice at least 
seven days in advance. This applies regardless of whether a general notice has been given 
for standing meetings.  
 

Article VIII: VOTING  

A. Elections: Steering committee members and delegates to national, regional, and state 
bodies of Indivisible shall be elected annually. At least a month prior to election, a 
nominations committee appointed by the steering committee shall seek nominations from 
members. Members may nominate themselves. If there are fewer than eight steering 
committee nominees, the steering committee members may be voted in by voice vote. If 
there are more, a ballot vote shall be taken. 
 

B. Referenda: Choosing key Group policies, projects and issue areas; making endorsements; 
joining coalitions; and other issues can be presented to a vote of the membership.  
 

C. Voting: Each member shall have one vote. Proxies are not allowed. Any action that may be 
taken at a membership meeting may be taken without a meeting if the Group delivers a 
ballot to every member entitled to vote on the matter and provides a way for that ballot to 
be cast.  A ballot shall set forth each proposed action with the opportunity to vote for or 
against that proposed action; it shall also provide an opportunity to vote for, or withhold a 
vote for, each candidate for election to any position. Electronic voting is permissible as long 
as the anonymity of the voters is ensured. 
 

D. Voting Rule: A plurality of the votes cast at a membership meeting by the members entitled 
to vote shall be an authorized vote or election. By majority vote, the Group may choose to 
substitute a standard voting alternative such as majority rule, ranked choice, or approval 
voting for a plurality vote. 

Article IX. RULES 

A. Rules. Consensus and other informal forms of decision-making are desirable when feasible, 
but all meetings must submit to Robert’s Rules of Order, Newly Revised, upon the request of 
the majority of members in attendance. 
 

B. Action Out of Order. Any action taken by an officer or member in contravention of these 
Bylaws is null and void. 
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Article X. MISCELLANEOUS PROVISIONS  

A. Amendments to Bylaws. The Bylaws may be altered or amended, or new Bylaws adopted, 
by a vote of two-thirds of the members at a meeting.  
 

C. Contracts: All contracts, notes or other evidences of indebtedness, and leases of space for 
the Group shall be signed by such officer or officers or such other person or persons as the 
steering committee may designate.  

 

Adopted 3/21/18 
Amended 5/08/18 
 


